
 
 

Committed staff  
 
Project Sites in CT, 
Western MA, CA, IL, 
FL and OR 
 
Community Health 
Workers 
 
Project Site Directors 
 
National Cambodian 
American Health 
Initiative  
 
Trained Community 
Leaders (volunteers) 
 
Maintain online 
reporting systems 
 
Engage stakeholders 
 
Maintain National-
State-Local 
Communication 
Linkages: 
(National intranets, 
videoconferencing, &  
The electronic 
newsletters) 
 

 

INPUTS 

Maintain capacity to support 
collaboration among CT, IL, 
FL, OR, and CA Cambodian 
community members and 
organizations in the sharing 
of diabetes information, 
resources, and cultural 
practices. 
 
Implement sustainability 
plans. 

Share findings from 
community needs, barriers, 
and resources for 
preventing and managing 
diabetes 

 

OUTPUTS 

Provide culturally 
appropriate diabetes 
education (Balance 
curricula) and interventions 
to community members 
living in affiliate project 

Implement strategies to 
strengthen relationships 
with health care providers 
and increase the capacity of 
health care providers to 
care for Cambodians.  

Bring partners together to 
convene Cambodian Health 
Day to promote diabetes 
awareness.  

Collaborations 
increase 

availability of 
resources to 

address 
diabetes for 
Cambodian 
communities 

nationally 
 

State/ 
Community 

framework in 
funded states 
re established 
and effective 

Culturally 
appropriate 

products and 
tools are 
created. 

Increased 
resources 

mobilized & 
targeted for 

diabetes 
prevention 
 and control 

Long-term 
prevention 

strategies & 
interventions 
established 

 

Increased 
Information 
on effective 
interventions 
is obtained 

OUTCOMES 

   SHORT TERM           MEDIUM TERM                 LONG TERM 

NCADP Project Logic Model  

Reduce 
Prevalence of 

Diabetes 
Complications 

in the 
Cambodian 
Community  

Reduce 
Prevalence 
of Diabetes 

� Increased physical 
activity 

� Increased number 
of people with 
diabetes education 

� Improved dietary 
habits 

� Improved overall 
mental health and 
stressed (serious 
psychological 
distress) 

� Increased referral 
and utilization of 
health services 

� Improved 
compliance with 

Workforce 
(CHWs, 

healthcare 
providers, 

staff) trained 
to address 
diabetes 

 

Funding from the 
National Diabetes 
Education Program 
(NDEP) 
 
NDEP API 
Workgroup  

Members of the National Cambodian American Health Initiative, Congressional Hearing for Health, Cambodian Health Network Program (REACH US), Mental Health Status 


